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Our journey so far
The 2040 City Vision created by the people of Portsmouth

In the last 12 months we’ve brought together 
around

2500
people representing residents, businesses and 
organisations in Portsmouth to create big, bold 
plans for the future.



Partner board created
13 organisations and representatives from the BAME community and youth 
parliament agreed to come together to oversee the project and commit to supporting 
the vision

March 2019

Portsmouth Hospitals
NHS Trust

Portsmouth
Clinical Commissioning Group

Solent
NHS Trust



Workshops
2 workshops involving

70 representatives from

60 major businesses,
organisations
and voluntary groups 

October 2019



Focus groups
20 focus groups involving

250 people representing a wide 
range of communities and groups, 
including: 

Residents including 
people with a 
particular interest in 
issues like housing 
and transport

Children, young 
people and students

Businesses - big and 
small

Voluntary and 
community groups

Visitor and 
destination groups

People from the 
cultural and creative 
industries

November 2019 to January 2020



Citizens’ conference
90 broadly demographically representative 
residents took part. 

March 2020 May 2020

In May 2020 we followed up with 
conference attendees to assess the 
impact of the pandemic on their 
priorities. 



Citywide consultation
1800 people responded to the survey and had 
their say on the values and priorities that should 
shape Portsmouth's future 

August to September 2020



Our journey so far
The 2040 City Vision created by the people of Portsmouth

March 2019

Partner
board
13 organisations, 
with over 30,000 
employees

October 2019

Workshops
70 representatives from
60 major businesses, 
organisations and 
voluntary groups 

November 2019 to January 2020

Focus groups
20 focus groups involving
250 people

March 2020

Citizens’
conference
90 broadly demographically 
representative residents

August to September 2020

Citywide
consultation
1800 people responded to the 
online survey and had their say 
on the values and priorities 
that should shape Portsmouth's 
future 



2040 VisionPortsmouth 



Invitation for you to be involved

We would like you to work with us on 
turning the the vision into a reality

Imagineportsmouth.co.uk for Partner 
Board commitments, info and updates

Send your commitments* to
hello@imagineportsmouth.co.uk

*along with your logo, website and an optional 30 sec film about your commitment to the City Vision

Watch out for the Imagine Portsmouth 
awards - you could be a winner!



Future for  Portsmouth’s 
business community

Tristan Samuels - Director of Regeneration



Our recent achievements

Despite the impacts of Covid-19 a number of 
milestones have been achieved working towards the  

delivery of 
2019-36 Portsmouth Economic Development and 

Regeneration Strategy Action Plan



Strengthen the Portsmouth brand

City Vision - www.imagineportsmouth.co.uk

Invest Portsmouth website and video 
www.investinportsmouth.co.uk

Halifax Canada Inward Investment - Virtual 
Visit

Local Plan – Reg 18 consultation

http://www.imagineportsmouth.co.uk/


Achievements

Southsea Coastal Defence works have started

SEHRT £56m infrastructure funding

Future Transport Zone funding £4m 

City Fibre – Gigabit Connectivity across the 
City



Achievements

New tenants at Dunsbury Park – 200,000sft 

Completed £10m of Port Infrastructure Projects

New tenants at Lakeside – 22,000 sqft



Achievements

Regeneration Projects in progress

Skills and Labour Market Strategy Approved 

Future High Street Fund £6.9m



Portsmouth and the pandemic

Portsmouth City Council has worked continuously with 
organisations across the Hampshire and IOW Local 
Resilience Forum (LRF) to respond the pandemic.

As the City Council we have played our part in supporting this in 
a number of ways. Here are some examples of what my teams 
have been involved in.



Support for Portsmouth

Business Help line supported over 4,300 calls

Dispersed £39m of grant to date £28.5M in progress

Weekly business e-bulletin to 4,100 local businesses

Led the Kickstart Employment programme

Setup Covid Testing Centres at Tipner & North Harbour



Support for Portsmouth

Created Social Distancing space for walking and cycling

Supported the re-opening of the High Street

Employed Covid Marshalls to ensure that businesses 
operated safely

Gave free parking to the NHS and voluntary groups 
supporing COVID patients like the HIVE



Questions?



www.solentlep.org.uk

Solent LEP Update

29 January 2021

Shaping Portsmouth Conference

Kate Cloud, Local Growth Programme Manager, Solent LEP



www.solentlep.org.uk

Contents

• Investments in Portsmouth

•Response to COVID-19
• Economic Recovery Plan (Strategic Priorities)
• Getting Building Fund
• Crowdfund Solent
• Business Support Offers

• Solent 2050



www.solentlep.org.uk

Investments in Portsmouth

• The Hard Interchange

• Dunsbury Park

• National Maritime Systems Centre & Innovation
and Collaboration Hub

• BAE Marine Engineer workshop

• Southsea Coastal Defence Scheme

• University of Portsmouth
• Future Technology Centre
• Centre for Creative and Immersive Extended Reality
• Centre for Enzymes Innovation Expansion

>£26m
LEP investment



www.solentlep.org.uk

COVID-19 - Impacts
• £3.4 billion economic impact during 2020 if
OBR’s latest macro economic scenario for the UK
is replicated in the Solent (9% of the Solent’s pre-
COVID economic output)

• Likely to take at least two years for Solent GVA to
return to 2019 levels.



www.solentlep.org.uk

Economic Recovery Plan



www.solentlep.org.uk

Getting Building Fund
• £8m - Fifth cruise terminal at Port of Southampton
• £1m - Centre for Enzyme Innovation
• £750k - Digital Infrastructure (Fawley)
• £2.225m - Branstone Rural Employment Hub
• £2m - Nutrient mitigation

• Headline outputs:
• Leveraging in £58.74m
• Creating over 600 jobs
• Unlocking over 1,500 new housing units
• Assisting 238 businesses
• Enabling ultrafast connectivity for over 20,00 properties
• Avoiding over 34m kg of CO2 emissions



www.solentlep.org.uk

Crowdfund Solent

• 50% grant funding for SMEs up to £5,000

• Help to maintain ability to trade during lockdown and adapt
to eg social distancing rules

• 91 businesses supported with £214,993 LEP investment

• Almost three times that in Crowdfunding (£640,876)

• Safeguarding 264.5 jobs

• 12% of these businesses in the Portsmouth area



www.solentlep.org.uk

Business Support Offers

• A dedicated Coronavirus Support Hub
• ERDF SME Restart and Recovery, & Kick-starting Tourism Grant
• COVID-19 – Restart, Restore, Recover Loan Fund
• Pay it Forward in partnership with Crowdfunder UK now Crowdfund Solent
• The Isle of Wight Business Resilience Fund
• New Forest Business Resilience Fund
• COVID-19 Business Support Tool
• YouTube videos supporting anyone looking to change their business practices
to fit in with current restrictions,

• Free Webinars providing live support ranging from helping businesses to
grow and offering marketing advice, to creating recovery plans and discussing
the impact on world trade.

• Rapid Response Mentoring Programme
• Peer to Peer Programme
• Brexit Transition and Overseas Trade Hub

• Transition Toolkit
• Supply Chain contracts
• Expert advice

https://solentlep.org.uk/coronavirus-support-hub/
https://solentlep.org.uk/small-business-recovery-grants-erdf/
https://solentlep.org.uk/covid-19-restart-restore-and-recover-loan/
https://www.crowdfunder.co.uk/funds/crowdfund-solent
https://solentlep.org.uk/isle-of-wight-rural-business-resilience-fund/
https://solentlep.org.uk/new-forest-rural-business-resilience-fund/
https://solentlep.org.uk/self-help-resources-toolkits-for-all/
https://www.youtube.com/watch?v=zE7A6nJEnq8&feature=youtu.be
https://solentlep.org.uk/calendar/
https://solentlep.org.uk/brexit-transition-and-overseas-trade-hub/


www.solentlep.org.uk

Strategic Priorities 
1. A world-leading marine and maritime economy, building on our existing assets and global

competitive advantages to strengthen the UK’s international trading relationships.

2. Pioneering approaches to climate change adaptation and decarbonisation, and
establishing real expertise which other regions – nationally and globally – can learn from.

3. The UK’s capital of coastal renaissance, harnessing new technologies and approaches to
revitalise coastal communities and ensure growth is inclusive.

4. A thriving visitor and cultural economy, capitalising on the Solent’s superb natural beauty
and rich maritime history.

5. Developing a world-class talent base, helping people at all stages of their career build the
skills they need to respond to new technology and drive an innovative knowledge-based
economy.

6. An outstanding business environment that encourages innovation, fosters collaboration
and enables businesses of all sizes and sectors to thrive.

7. Health and wellbeing at the heart of economic success a critical underpinning ingredient
of economic resilience



www.solentlep.org.uk

Questions?











https://www.fsb.org.uk/resource-report/new-horizons.html
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“It is not the strongest of the species that survive,

Nor the most intelligent

But the one most responsive to change”

Charles Darwin



mailto:Nicola.bailey@fsb.org.uk
https://www.linkedin.com/in/nickybailey/
https://www.facebook.com/FSB.Hampshire.Dorset.Isle.of.Wight


FOCUS AREAS

Pamodzi Creatives : Celebrates inspirational stories and collaborates 
with creatives to challenge, affirm and inspire.

2. Schools Work : Creative Transitions 
Project   

1. Community Projects :   
Partnerships & Collaborations  
The Hive 
Portsmouth City Of Sanctuary  
Mens Mental Health Film 
Project  

pamodzicreatives@gmail.com 

mailto:pamodzicreatives@gmail.com




FOCUS AREAS

3. Inspirational Women of Portsmouth Project  



Storytelling Projects 

Inspirational Women of Portsmouth Project



Short Films, Blog 
Page & Podcasts 



Inspirational Women of Portsmouth Awards



3 Year Cycle  

2. Inspirational Women Awards with mentorship of 
young person throughout the project   

3rd Year Mentoring / Apprenticeship scheme working 
towards Inspirational Young Woman of Portsmouth 
celebrations.

https://www.youtube.com/watch?v=MDEZXSzJ_Yo




! www.pamodzicreatives.com 
! Facebook: Pamodzi. Creatives  
! Twitter: PamodziCreative 
! Instagram: Pamodzi_Creatives 
! LinkedIn: Pamodzi Creatives 

! pamodzicreatives@gmail.com 

http://www.pamodzicreatives.com
mailto:pamodzicreatives@gmail.com


Shaping Annual Conference
Education Session



Welcome!

My vision for Shaping’s work on Education and Skills:

• Harness the power of our incredible network to 
raise aspirations in Portsmouth’s young people

• Connect employers and our city’s schools and 
colleges to drive collaboration

• Deliver interventions that enable young people to 
explore different career pathways, including 
through our Apprenticeship Bus programme and 
the Explore Your Future programme



Today’s session



Programmes to keep 
an eye on

• Explore Your Future: Using the real life experiences of a diverse pool of role 

models from across the Shaping network to help raise aspirations in Portsmouth’s young 
people.

• Project 16-24: Helping young people to step away from Universal credit and into 

meaningful employment or training

• Kickstart: Helping employers learn about the potential of the Kickstart scheme

• Apprenticeship Bus: Connecting young people to apprenticeship opportunites.



Rebuilding after COVID: How do we 
support young people to navigate 

career pathways in the new normal?



Lifelong Learning & Adult Education:

Three key considerations:

1. Why: The opportunity to Reflect & Reinvent

2. How: can we continue to be Innovative & Agile post Covid-19

3. What: are the next steps 

Desired outcome: an understanding of the options available to you when 

planning your personal or organisational training pathway!



‘Grow your own talent’ pathway: 
powered by Kickstart SKILLS & TEACHING PATHWAY

EMPLOYMENT PATHWAY

KICKSTART SCHEME

INTRODUCTION TO 
INDUSTRY PROGRAMMESPREPARE 

FOR 
WORK

MENTAL HEALTH & WELLBEING COMMUNITY LEARNING DIGITAL, MARKETING 
& LEADERSHIP

SKILLS 
AT 

WORK

TEACHING 
AT 

WORK

CERTIFICATE IN 
EDUCATION

ASSESSORS AWARD
INTERNAL QUALITY 

ASSURANCE

PREPARE FOR 
WORK COURSES

PREPARATION PATHWAY

ADULT EDUCATION
COURSES

LEVEL 5 
APPRENTICESHIPS 

DEGREE 
APPRENTICESHIPS 

LEVEL 2 
APPRENTICESHIPS

FREE ONLINE 
COURSES

TRAIN 
AT 

WORK

LEVEL 3 
APPRENTICESHIPS

ACCESS 
COURSES

YOUTH HUBS & 
WORK EXPERIENCE



Shaping Portsmouth Conference 

Three key words that define who we are and what we want to achieve

Partnerships

Together 

Ambitious



Award Winners 

Thank you to the Southern Co-op for sponsoring and Victory Trophies for 
manufacturing the awards

Our worthy winners are just that and I would like to congratulate them all once more:

Parker’s Pets
Kirsty Mitchell
Steve Labedz
Kleanthis Skoulikaris
Mike Davis-Marks
Veterans Outreach Support



Thank You 

To all the sponsors that 
have stayed with us 
through their difficult 
times and over MANY 
years

To the new sponsors 
that have seen what we 
are doing and started to 
support us

To the Council & 
National Lottery who 
invested in us to run 
specific projects

To my TEAM: Sam, 
Stuart, Matt, Kleo, 
Lee & PhilNeil & Colin



Thank You To Our Programme Leaders

David Patterson – Business & Enterprise
Lizzie Butcher - Health & Well Being
Roland Hedges – Cyber Safe City  
Jane Lamer – Skills & Employability 

Sam Cox – Portsmouth Ambassadors 
Michael Thornton – Charity Support Board
Husky Patel - Bridging Portsmouth’s Digital Divide
Ken Ebbens – Care Leavers 

Jointly Led Programmes

Apprenticeships
Project 16-24
Portsmouth Pledge 
Project 24+
Mental Health 
Care Homes Build Back Better

Husky Patel - Bridging Portsmouth’s Digital Divide
Hayden Taylor – Explore Your Future 
Gavin Lumsden – STEAM Bus 

Business Programmes Community Programmes

Education Programmes



2020 A Year In Review 

Shaping Conference 2020 – the biggest ever

Our February Apprenticeship Programme 444 pupils met and engaged with

Future Together Action Group  23 organisations dedicated to managing our way 
forward

High Streets GO Project 

Shaping’s new website 

Portsmouth Chamber of Solutions – over 200 Businesses supported covering 7 
sessions (expert panels)



2020 A Year In Review 

Moving the Ambassador training & forums online 

Care Leavers programme launch

Rolled out Young Ambassadors pilot scheme 

Project 16-24 (more later)

Our Digital inclusion programme

The Christmas Hampers & Carols for Care Homes 

But the jewel in our crown………..CROWDFUND Portsmouth



Mike Davis-Marks
Steve Bomford
Kevin Watkins



Shaping Portsmouth Social Values

Shaping’s Social Impact and Values are embedded in everything we do

We aim to secure wider social, economic and environmental benefits from our work

We look at what the benefits will be from our programmes for our City and those we 
work with

Our aims are to have a truly inclusive and net gain set of programmes
Inclusive = For ALL who want to participate without judgement
Net Gain = We give to you, you give to us



Just Some Of Our Objectives For 2021

Business Programmes

Cyber Safe City – protecting your business 
Business Support – where every business gets what they need
Crowdfund Portsmouth – building on the brilliant 2020 start 
Project 24+ - employability skills for the next economic cycle 

Community Programmes

Care Leavers Programme  - you are not alone 
Charity Support Board – saving vital financial resources 
Portsmouth Ambassadors – be proud and be positive 
Armed Forces Covenant – Proudly supporting those who served
Care Homes – Build Back Better 

Education Programmes

Explore YOUR Future – real leaders inspiring our next generation 
Project 24+ - employability skills for the next economic cycle 
Apprenticeship – inspiring the alternatives 



Shaping Skills Strategy

Supply Demand

Schools, Colleges, Universities,
Training Providers, Employers

Strong Schooling & 
Education System

Integrated thinking for 
the disadvantaged 

Work with Employers to 
upskill their employees 

Retain highest talent and 
attract key missing skills

Well trained 
and motivated 
labour force

High utilisation by 
local employers of 
local talent

Delivering base skills for 
City’s core industries 

Facilitating transfer to new 
technologies  

Need for “New” innovation, 
design, products and 
markets  

Training and assistance to 
enable changes to 
Companies requirements   

5 Year Strategy in 
partnership with PCC 
agreed and approved



100 Roles In 100 Days 

The objective is:

To create the opportunity whereby in just 100 days we work with our businesses 
to create 100 roles covering

Apprenticeships
Traineeship placements
T Level paid placements
Internships
Work Experience (>70 hours)
Kickstarters

Supported by an ongoing campaign driven by the News and funded by these 
partners………… 



100 In 100 Partners



Bridging Portsmouth’s Digital Divide

Vision & Objectives In Partnership With Enable Ability

Vision

We will support anyone that wants to learn or improve their Digital skills and their wellbeing by having access and 
knowing how to use technology. 

Objectives

1. Improve the skills of those most in need and prepare them for the digital future
2. Reduce the isolation some sections of our society experience by connecting them to others
3. Ensure any Digital access and learning, and use, is NOT based on the ability to pay 
4. Provide the right level of ongoing support to our Schools in their provision of learning 



Bridging Portsmouth’s Digital Divide

How can you help? We will be calling for any unused and no longer required devices to be donated
Enable Ability, in partnership with Shaping Portsmouth, will rework the machines for Pupil / Adult use
KSM Telecom will be supporting us with Sim cards for those that do not have internet connection
This is an ongoing programme so whether it is now or later, we will need your support  

Shaping Website Link:
https://shapingportsmouth.co.uk/education_programme/digital-enablement/
Crowdfunder Link: https://www.crowdfunder.co.uk/bridging-portsmouths-digital-divide

https://shapingportsmouth.co.uk/education_programme/digital-enablement/
https://www.crowdfunder.co.uk/bridging-portsmouths-digital-divide


Bridging Portsmouth’s Digital Divide



Project 16-24

Vision:

To link our thriving business community in Portsmouth, with talented 16-24 year olds who are armed with the 
knowledge, skills and behavior's they need 

Core Aims :

Employment: to reduce the number of  unemployed 16-24 years in Portsmouth by providing appropriate support 
and clear pathways to employment in their industry of interest. 

Education: to present a comprehensive and progressive range of education and training opportunities which meet 
the training needs of 16-24 year olds from Portsmouth seeking employment or exploring alternative employment 
opportunities. 

Employers: to identify and work towards filling the skills gaps identified by Portsmouth employers, in order to 
create a wider breadth of employment opportunities for 16-24 year old residents. 



Project 16-24

695

770

845

1875
1920

1860

Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

16-24 UC Claimants



Project 16-24



Photo © Michael Woods, Solent Sky Services

We have a great opportunity to work together again in 2021



Friday 28th January 2022


