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08:00 - 13:00 
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Welcome 
I have the great pleasure to welcome you to the 2024 
Shaping Portsmouth Conference, which as you may 
know is my last as the Shaping Portsmouth CEO, and 
I am delighted that you will be able to meet Dave 
Humphries who is taking over form me. 

The theme this year is focussed on what we are 
supporting the city to do, that is Shaping Our Future. We 
are all contributing to this in one way or another and I 
felt that it totally compliments the direction of travel we 
at Shaping are aiming for and for which we have played 
our part in over the years.

I said last year that never more so has our work been of such importance to the city 
than now and I want to repeat that feeling as you will see from our achievements in 
2023 and our ambitious plans for 2024. 

Based on the output of last year’s survey, we will always try and balance the time set 
aside for updates and announcements with time for you to meet and catch up with key 
partners during the networking break. 

Our awards section this year has one new exciting addition whereby the Imagine 
Portsmouth 2040 project is joining forces with our own Community award process to 
create the new single award to an organisation that matches the 2040 objectives with 
our own Community programme vision. 

I am looking forward to meeting you on the day and saying my personal goodbyes to 
you. I know you are going to enjoy the whole event. 

Thank you for supporting us again in 2023 and I hope you will get to meet Dave 
Humphries during the morning. 

Stef Nienaltowski
Chief Executive Officer
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Running Order

08:00 – Registration, Networking, and Refreshments

08:45 – Welcome and Introduction
               – Yvonne Clay, Director for Marketing & Branding 

08:50 – Fair Ways Phoenix Journey
               – Mac McHugh, CEO of Fair Ways

09:00 – Shaping Portsmouth’s Community Pillar
               – Stef Nienaltowski, CEO of Shaping Portsmouth 
               – Chris Hillman, Director for Community Programmes 

09:15 – The Future of Gunwharf Quays
               – Bruce Findlay, Managing Director of Landsec Retail 
               – Mike Hood, CEO of Landsec U&I

09:35 – Portsmouth Youth Cabinet
               – Introduced by Jo Morgan

9:50 – Shaping Portsmouth’s Education Pillar
               – Stef Nienaltowski, CEO 
               – Hayden Taylor, Director for Education Programmes
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10:10 – Shaped By Solent
               – Stef Nienaltowski, CEO
               – Mel Walton, Assistant Principal of Solent Academies Trust
               – Georgina Shepherd, Shaped By Solent Programme Lead

10:20 – Networking and Refreshments

11:25 – Update from Portsmouth City Council and Q&A
               – Cllr Steve Pitt, Cabinet Member for Culture, Cabinet Member
                  for Leisure and Economic Development,
                  Portsmouth City Council 

11:55 – Shaping Portsmouth’s Business Pillar
               – Stef Nienaltowski, CEO 
               – Jane Lamer, Director for Business Programmes

12:15 – Shaping Portsmouth Awards 
               – Presented by Lord Mayor Cllr Tom Coles 
 
12:40 – CEO’s Closing Speech 
               – Stef Nienaltowski, CEO

12:50 – Message from the Co-Chairs
               – Mark Waldron, Co-Chair 
               – Simon Barrable, Co-Chair 
               – Introducing incoming CEO Dave Humphries 

13:00 – Close and Networking
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Useful Information

Sustainability
We are making every effort to run as sustainable a Conference as possible. As such, we would ask 
that you download this document to your smartphone or tablet, and only print a paper copy if 
absolutely necessary. No paper copies will be provided on the day.

Travel Considerations
Wherever possible, we encourage attendees to travel by public transport.

The closest station is Portsmouth & Southsea, just a couple of minutes walk from Guildhall Square. 
Many bus routes also stop nearby at Commercial Road South: 1, 2, 3, X4, 7, 8, 13, & 14 from First 
Bus, and 20, 21, 23, & 700 from Stagecoach.
If travelling from outside the city the Park & Ride is available from the M275, with the PR1 route 
stopping at Victoria Park in the city centre.

The dress code is Business Casual
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Arrival

On arriving at the Guildhall, please proceed up the Guildhall steps from Guildhall Square and enter 
through the bronze doors. 
Accessible entry will be available in the central door under the Guildhall steps. Please then proceed 
to the first floor via the lifts for registration. 

Registration and refreshments will be on the first floor. On entry, please give your name to one of 
our team to be signed in. 

Cloakroom

We will be offering a coat-check service in the North Foyer on the ground floor (adjacent to the 
Main Hall and The Lens Studio). 
If you would prefer to keep your coat with you please put it on the back of your own chair, and put 
any bags on or under the table rather than on a chair.

Photography & Video

The Shaping Portsmouth team will be taking photographs and recording video throughout the 
event. If you would prefer not to be included, please let us know. 
The event is also being live-streamed, but this will be focused on events on stage.

Social Media

You are very welcome to post to your social media channels during the event. 
Please do tag our accounts in your posts and use the hashtags below so that we are able to find 
and share them.
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Mentimeter

As part of our Education pillar update, Director Hayden Taylor will be asking for 
audience participation via Mentimeter.

To participate, you will just need to scan the QR Code provided on screen.

If someone on your table needs a copy of this Delegates Pack, 
it can be downloaded by scanning the code below!
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SHOP
During the Networking break the SEND students from Solent Academies Trust will be on stage, 
selling the products their teams made as part of our Shaped By Solent programme.

All profits from the sales of these products will go back to the schools to benefit their students and 
facilities. Card payments only, please.

Littlegreen Academy
  Group 1:    Cross Body Bag  £8.99

Mary Rose Academy
  Group 1:    Note Books   £7.00
  Group 2:    Playing Cards   £5.00
  Group 3:    Greeting Cards  £2.00

Redwood Park Academy
  Guildhall Group:  Lanyards    £3.50
  Castle Group:   Rockafellas   £3.50
  Dockyard Group:  Air Fresheners  £5.00
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Keynote Speakers

Yvonne Clay
Yvonne settled on the South Coast twenty years ago. Since working 
in Portsmouth for Landsec, based at Gunwharf Quays, over the last 
5 years Yvonne has been impressed by the energy and passion that 
the people of the city have to offer, and is keen to do all she can to 
see our great city thrive.

With over 25 years of marketing experience, working for Boots the 
Chemist and the Virgin Group amongst others, Yvonne has gained 
a broad marketing and communication skill set, with a real passion 
for digital and social marketing channels.

Stef Nienaltowski
Stef’s career has spanned over 46 years with 37 of these working 
for IBM UK Ltd in a variety of Administration, Financial and Business 
Operational roles.

In 2013 Stef joined the Shaping Portsmouth’s Business & Enterprise 
(B&E), Programme as a volunteer and one year later took over a 
Chair of the group. 

In May 2016 Stef started this role as Chief Executive Officer of 
Shaping Portsmouth.

Mac McHugh
Mac started his career as a support worker, gaining experience in a 
number of children’s homes in the Solent area. He was part of the 
original team that set up Fair Ways, becoming a Director in 2005 
when the organisation had less than 20 employees. Mac became 
Managing Director in 2012 and CEO in 2018.
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Chris Hillman
Chris is Head of Employability and Apprenticeships at Minstead 
Trust, which supports over 220 people with learning disabilities 
to develop skills that allow them to gain greater independence 
and lead fulfilled lives, including running the Lily&Lime Café in 
Portsmouth Central Library.

Chris is also Programme Lead for Shaping Portsmouth’s Charity 
Support Network.

Mike Hood
Mike is an experienced developer whose expertise focuses on 
delivering complex design, development and build projects, often 
via partnerships between the public and private sectors.

Mike is CEO of LandsecU+I, Landsec’s regeneration arm and is 
responsible for driving forward the portfolio of transformative 
mixed-use regeneration projects across the UK.
Mike trained in the UK and Holland as an Architect.

Bruce Findlay
Bruce joined Landsec in December 2020 as Managing Director 
for Retail. Bruce has over 25 years of consumer brand experience 
where he’s developed his operational leadership and strategic 
management skills.

He brings a global perspective from his most recent roles; Chief 
Commercial Officer of Furla and prior to that as the VP Global 
Retail for Diesel, where he led the brand’s Direct to Consumer 
business through its transformation from a traditional wholesale 
manufacturer to a modern Omni-channel retailer.
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Hayden Taylor
Hayden was born and educated in Portsmouth, setting up his first 
business aged 16. At the age of just 17, Hayden was appointed as 
the Corporate Relationships Manager for a fast-growing technology 
start-up called Hubbub, managing large University clients.

At the age of 18, Hayden was selected to represent his company 
and the United Kingdom at the ‘One Young World’ global summit 
in Dublin, the world’s pre-eminent global forum for young leaders 
from 196 countries. He has since attended the global forums in 
Bangkok (Thailand), Ottawa (Canada) and Bogota, (Colombia).

Jo Morgan
Beginning her career in education, Jo gained national attention 
and acclaim for her groundbreaking work on Relationships and Sex 
Education, LGBTQ+ inclusion and Wellbeing. Since then, she has 
been on a mission to spread the success of her initiatives to schools 
and universities across the UK and beyond.

Wherever Jo delivers training, the feedback is the same: through 
her empowering and funny approach, she inspires people to open 
their minds and be part of a movement to engender positive 
change.

Mel Walton
Mel is a Senior Leader within Solent Academies Trust, working across both 
Mary Rose Academy in Southsea and Dove House Academy in Basingstoke.
Mel is professionally passionate about futures. In that all pupils from 
within the Trust should be able to achieve their next steps that lead 
towards meaningful opportunities including employment.

She believes that all our young people, regardless of their Special 
educational Needs and Disabilities (SEND) can make and should make a 
valuable contribution to their community. The opportunities provided 
by Shaping Portsmouth are vital to our mission in showing the world just 
what young people with SEND can do.
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Dave Humphries
Dave moved to Portsmouth in 1992 when, having joined Hampshire 
Constabulary he was posted to Fratton Police Station. Following 
thirty-years police service, almost two thirds of which was served 
in Portsmouth, Dave retired from the force early in 2022 as a Chief 
Inspector.
During his time in the police Dave’s roles have included Custody 
manager for Portsmouth, Neighbourhood Inspector for 
Waterlooville, Chief Inspector for Portsmouth South and Head of 
Hampshire Local Policing Support as well as Project Manager for 
several programmes.

Jane Lamer
Jane Lamer is Head of Economic Development and Skills within the 
Regeneration Directorate of Portsmouth City Council. She originally joined 
the council in 2019 leading the skills and employment agenda for the local 
authority and running the extensive unemployment programmes to meet 
business needs. Starting her career in retail management, Jane moved into 
business support and training and has over 20 years professional training 
and delivery experience, including leading business engagement within 2 
further education colleges. She has held senior management roles focused 
on quality in education and partnership. This experience ensures she is 
passionate about vocational learning and apprenticeships and their role in 
business growth.

Cllr Steve Pitt
Cllr Steve Pitt is Leader of Portsmouth City Council and Cabinet 
Member for Culture, Leisure and Economic Development.

He has a long history in championing culturally led regeneration 
and advocating for the cultural and creative industries. Steve is 
former music venue owner, and worked in various roles within 
the music industry. He is a professional theatre director and event 
manager. His Council appointments include a directorship at Solent 
LEP and Portsmouth Naval Base Property Trust.
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Networking & Exhibition

There will be three opportunities for networking throughout the event:

• 8:00 - 8:45
• 10:20 - 11:25
• 13:00 - 13:30

Please do make use of this time to network with fellow delegates and visit our exhibitor stalls.
Refreshments will be available during the first two sessions.

The exhibitor stalls can be found in four locations around the building. These will be around the 
edge of the main hall and in The Lens Studio on the ground floor, and on the first floor in the Zodiac 
Suite and the Freda Swain Lounge.
 
Refreshments will also be located on the first floor from 8:00 to 8:45 and the Square Kitchen Café 
from 10:20 to 11:25.
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Exhibitors
Main Hall 

Ground Floor 
1. The Guildhall Trust
2. FastSigns
3. Believe & Achieve Events
4. The Hampshire Flag Company
5. Millstream Productions
6. MindWorks Marketing
7. Minstead Trust
8. Portsmouth Property Association
9. Portsmouth Museum
10. Kings Theatre Trust
11. Ferryspeed

12. PNBPT
13. Creative Clique
14. Health & Care Portsmouth
15. Southsea Coastal Scheme
16. HTP Apprenticeship College 
17. PCC: Portsmouth Business Support Service
18. Space South Central
19. South East Cyber Resilience
20. Business Digital Resilience 
21. The Parenting Network
22. Solent Partners
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1. PETA Ltd
2. Solent Mind
3. Veteran’s Outreach Support
4. Carrington West 
5. University of Portsmouth
6. R;pple Group
7. Eco Drift Cleaning
8. Wetwheels Solent
9. The Hive / The Disability Advisory Group

The Lens Studio 
Ground Floor - Right of Main Hall 
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1.  Solent Academies Trust
2.  Lightning Safety Systems 
3.  SLR Marine Recruitment
4.  Wightlink
5.  City of Portsmouth College
6.  VIVID Homes
7.  The Mary Rose Trust
8.  Hovertravel
9.  Get Set UK
10. Smart Training & Recruitment
11. New Theatre Royal

Zodiac Gallery 
First Floor - Left of Brass Doors entrance

* Refreshments will only be 
available in the Zodiac Gallery 
and Freda Swain Lounge during 

morning registration. 
 

During the networking break, 
refreshments will be located in 

the Square Kitchen Café.
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1.  Fair Ways
2.  We Are Hummingbird
3.  RMC Services
4.  Biscoes Legal Services
5.  Gunwharf Quays
6.  Portsmouth Water
7.  South Hampshire College Group
8.  Blake Morgan
9.  Dynamite Recruitment
10. Havant & South Downs College
11. Federation of Small Businesses 

Freda Swain Lounge 
First Floor - Right of Brass Doors entrance
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Get in touch

shapingportsmouth.co.uk

contactus@shapingportsmouth.co.uk

/company/shaping-portsmouth

@ShapingPortsmouth

/ShapingPortsmouth

Join the mailing list for our weekly newsletter here


